COMPLIANCE
TRAINING

Our trainers and facilitators deliver a broad range of compliance related courses of
varying duration and content. Courses are designed to meet specific client learning
outcomes. Examples of our compliance related training is provided below.

Data Protection and GDPR: Level 1

Designed for staff and volunteers handing personal data in their
work roles.

Key topics: Introduction to the GDPR, Key Data Protection Terminology,
Strengthening the Rights of Individuals, The Principle of Accountability,
Complying with the GDPR, Keeping Data Secure — Personal Top Tips.

Data Protection and GDPR: Level 2

Designed for supervisors, team leaders and departmental line
managers.

Key topics: Introduction to the GDPR, Key Data Protection Terminology,
Strengthening the Rights of Individuals, The Principle of Accountability,
Complying with the GDPR, Keeping Data Secure — Personal Top Tips,
Preparing a Compliance Strategy, The Data Journey, Data Security, Data
Breaches, Data Handling Processes, Policy Development and Documentation,
Staff Training, GDPR Management Review.

Managing Regulatory Compliance
Designed for business owners and departmental line managers.

Key topics: Compliance risk identification and management, risk register,
regulatory compliance checklist, developing policies and procedures, annual
reporting requirements.

Board Roles and Responsibilities

Designed for non-profit directors running companies limited by
guarantee.

Key topics: Board roles and responsibilities, induction, the duties of company
directors, company constitution, quorum, Company Registration Office,
company secretary.

Role of Company Secretary

Designed for participants taking up the role of company secretary
ina CLG.

Key topics: Legal duties of company directors, company constitution, AGM,
legal and administrative duties of company secretary, setting agendas, taking
meeting minutes.



SOCIAL ENTERPRISE
TRAINING

Our trainers and facilitators deliver a broad range of social enterprise development
training of varying duration and content. Courses are designed to meet specific client
learning outcomes. Examples of our courses are provided below.

Introduction to Social Enterprise

Designed for individuals or voluntary groups who wish to set up a
social enterprise.

Key topics: Social enterprise model canvas, generating ideas, researching
needs, formulating business solutions, legal entities and governance implica-
tions, communicating the cause, developing rolling action plans.

Social Enterprise Development

Designed for early-stage social enterprises who wish to maximise
their social impact.

Key topics: Articulating social outcomes and impact, building the team,
developing business and marketing plans, projecting cash flow requirements,
planning operations, developing the Board.

Business Development

Designed for established social enterprises who wish to grow
their trading income.

Key topics: Framing problems and solutions, scaling social impact, financial
management and break-even analysis, operations management, funding
development, building respected brands.

BUILD A TRAINING NETWORK

CramdenTECH works with support agencies to deliver extensive programmes of training on their behalf.
Our multi-disciplinary team of in-house and associate trainers are assembled to support the bespoke
learning outcomes of a training network.

CramdenTECH has worked extensively with social enterprises funded by Pobal under the Community
Services Programme. We were also delighted to be selected to deliver the Cooperating to Succeed
Programme for social enterprises on behalf of West Limerick Resources, South West Mayo Development
Company and South Tipperary Development Company.

When working with a support agency, we endeavour to assist the client to build its Training Network
through: conducting training needs analysis, supporting the recruitment of training participants,
designing training programme content, assembling the training team, managing training administration
and providing training evaluation and feedback.



GOVERNANCE AND OPERATIONS
TRAINING

Our trainers and facilitators deliver a broad range of training related to day-to-day
governance and operations management. Courses are designed to meet specific client
learning outcomes. Examples of our courses are provided below.

Operational Planning
Designed for business owners and departmental line managers.

Key topics: Business objectives, key performance indicators, tracking
performance, allocating resources, break-even analysis, variance analysis,
departmental and operational plans.

Developing Financial Policy and Procedures

Designed for small and growing businesses and non-profit
organisations.

Key topics: Elements of financial management, handling income, expenditure,
banking, fixed assets, travel expenses, petty cash, payroll, reserves,
procurement and purchasing.

Charities Governance Code

Designed for trustees and managers of charities registered in
Ireland.

Key topics: Purpose of the Charities Governance Code, charity classification,
reporting requirements, the six principles explained, compliance record,
evidencing compliance.

Writing Funding Applications
Designed for social enterprises and non-profit voluntary
organisations.

Key topics: Funder objectives, communicating your Theory of Change, steps in
the funding application process, writing needs statements, funding application
mistakes to avoid.

Committee Skills

Designed for small voluntary organisations or non-complex
charities.

Key topics: Committee roles and responsibilities, developing an annual work
plan, setting agendas, taking meeting minutes, delegating the workload,
managing committee meetings.




SMART VILLAGE
TRAINING

In 2017, the European Commission launched the EU Action for Smart Villages initiative. Smart Villages
embrace social innovation to create places where people want to live and work. To create a Smart Village,
groups and individuals come together to address local challenges and identify and implement realistic
solutions. Creative thinking is deployed to enhance the existing strengths and assets in communities and to
underpin community-led actions and project pipelines.

CramdenTECH is proud to work with client support organisations as they roll out smart village training in their
local development areas. We are particularly delighted with the progress made in 2022 through training
programmes delivered on behalf of Galway Rural Development and Comhar na nOilean CTR.

Each Smart Village is different, and the training provided by CramdenTECH reflects the unique character and
aspirations of participants and groups. Training is delivered both online and in-person and covers topics
ranging from community asset mapping and digital innovation through to project scoping and the setting of
implementation targets. Upon the conclusion of training, each Smart Village has a practical, easy to follow
blueprint or projects pipeline plan to guide its future development.




MANAGEMENT365.IE
COMPLIANCE SUPPORT WHEN YOU NEED IT

Management365 is an online portal that helps business owners and managers
to problem solve performance issues and/or develop the skills to manage
businesses, social enterprises or charities in a rapidly changing business
environment.

Save time and effort with Management 365. Get information and resources as and when you
need them. Access a host of practical and downloadable resources from Management 365 to
help you stay on top of corporate governance and compliance.

Access elearning 24/7 or access a coaching price package to join like-minded managers and
directors in online seminars. Quickly and easily update knowledge and understanding of
corporate compliance and a range of operational topics.

Business coaching through Management 365 is problem/solution focused.

Managers and directors can utilise coaching time in any number of ways from planning new
initiatives to building the organisation’s digital profile.

Powered by CramdenTECH

V’ anagement 365

Join the Management 365 community and from your Smartphone, tablet or
laptop access 24/7:

+ Agenda and minutes builders

+ eLearning modules for company directors

+ eLearning modules for line managers and supervisors

« Policies and templates for managing employees

* Business planning templates

+ Guidance for managing change in your enterprise

« Sectoral news and events updates

* Thoughts on the latest business trends and best practice




BUILDFUTURESKILLS.COM
YOUR PERSONAL CORPORATE ACADEMY

BuildFutureSkills.com is a microlearning online platform that brings together the best
SME and Non-profit sector trainers to work with and help develop the skills of business
owners, managers and their employees. Through BuildFutureSkills.com people can
access a library of courses when they need it, 24/7.

Organisations that wish to bundle our eLearning courses into an offering under their own
brand name, can access our rapid elearning development service to create corporate
academies of their own.

Some of our online courses ...

Employment Law
Financial Management
Business Planning
Strategic Planning
Board Management
Corporate Governance
Customer Service
Marketing

GDPR

Board Roles

Website Development

Graphic Design

Supervisory Management
Writing Funding Applications




CONTACT US

€, +353872194541

24 info@cramdentech.com

€& www.management365.ie / www.buildfutureskills.com
") @CramdenTECH / @Management365ie

@cramdentechbuildingskills / @management365.ie
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